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DINNER 

GIVEN  BY 

ALEXANDER  BROWN  &c  SONS 

TO  THE  PEESIDENT,  DIRECTORS  AND  OFFICERS  OF 

T]be  American 

AT  THE  MARYLAND  CLUB 

ON 

FRIDAY  EVENING,  JANUARY  SIXTEENTH 
NINETEEN  HUNDRED  AND  TWENTY 


BALTIMORE,  MARYLAND 


EDITORIAL 


Balimore  American  of  October  17, 1919 

FOR  more  than  ten  years  Baltimore  has  been  talk- 
ing over  the  sugar  refinery  proposition — discussing 
the  idea  from  every  conoeiyabk  angle,  and  from  what- 
ever angle  it  has  been  approached  the  proposal  has 
looked  like  a  safe  and  sound  business  propositioQ.  But 
the  refinery  has  not  evolved.  Washington  is  so  near  to 
Baltimore  that  a  refinery  here  would  serve  the  con- 
sumption needs  of  both  dties.  There  is  a  population  of 
at  least  3,000,000  that  would  be  quickly  and  cheaply 
reached  by  a  sugar  output  from  a  big  Baltimore  re- 
finery. 


ANOTHER  INDUSTRY  FOR  BALTIMORE 


^o^/amorv        of  Deoonber  16, 1919 

A  NOTHER  great  industiial  enterprise— this  time  a 
-TXsugar  refinery— is  added  to  the  list  which  have 
sought  Baltimore  recently.  Second  only  in  size  to  the 
Bethkhem  Steel  Compan/s  plant  at  Sparrows  Point, 
the  new  plant  of  The  American  Sugar  Refining  Com- 
pany, while  it  will  not  give  employment  to  a  great 
nmnber  of  men,  will  add  greatly  to  the  commerce  of  the 
port  of  Baltimore,  which  is  to  become,  it  is  understood, 
tlie  Company's  diief  point  of  supply  for  aU  of  the 
Middle  West. 

Of  especial  interest  is  tiie  feature  of  the  Company's 
announcement  which  has  to  do  with  its  ocean  shipping 
program.  The  vessels  which  will  come  to  Baltimore 
loaded  with  the  raw  sugar  will  necessarily  seek  return 
cargoes;  and  there  is  provided  ready-made,  as  it  were, 
the  machinery  for  shipments  from  Baltimore  or  through 
this  port  to  the  West  Indian  and  Central  American 
territory  in  which  there  will  be,  until  Europe's  produc- 
tive capacity  returns  to  normal,  so  unique  an  opportun- 
ity for  American  exporters.  If  we  do  not  secure  this 
trade,  we  shall  have  only  ourselves  to  blame. 


ATT.  ROADS  ARE  BEGINNING  TO  LEAD 

TO  BALTIMORE 


BaUimore  Sun  of  December  17,  1919 

DAY  after  day  those  old  Baltimoreans  who  during 
lean  years  held  fast  to  their  faith  in  the  city's 
future  and  in  its  recovery  of  the  position  it  held  priw  to 
the  Civil  War  are  being  rewarded.  Almost  daily  an- 
nouncement is  made  that  a  new  and  important  industry 
has  come  to  Baltimore,  after  a  coldly  scientific  study  of 
its  economic  advantages. 

The  latest  announcement,  that  The  American  Sugar 
Refining  Company  will  build  a  huge  refinery  here,  is 
one  of  the  best  compliments  Baltimore  has  received  in 
many  a  day.  The  gentlemen  who  run  that  immense  en- 
terprise not  only  are  all  business,  but  they  are  exceed- 
ingly penetrating  and  analytical  of  mind.  When  they 
decide  to  come  right  into  the  heart  of  the  industrial  sec- 
tion of  the  city,  buy  a  large  block  of  land  abeady  occu- 
pied and  erect  a  plant  that  will  cost,  for  construction 
and  equipment,  at  least  $8,000,000,  we  may  be  sure  that 
we  have  here  in  Baltimore  something  that  business  peo- 
ple of  the  country  need. 

Baltimore  welcomes  this  new  industry,  as  it  has  wel- 
comed the  other  new  industries,  large  and  small,  that 
have  located  here.  All  its  resources  are  at  tiie  disposal 
of  the  newcomers,  that  they  may  be  both  prosperous  and 
happy.  They  will  find  a  certain  sentimental  interest  in 
their  coming  and  their  welfare,  for,  once  upon  a  time, 
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^^Z^  had  another  large  sugar  refinery,  which  dis- 
appeared,  much  to  the  city's  sorrow,  in  the  reoriMm. 
zation  of  the  industry  during  the  days  when  vast^- 
^aons  were  bdqg  erected  overnight  in  aU  industrial 

n  standing.  Lord 

^UManore  looks  over  tfie  whole  aggregation  of  industry. 

^^"il  'f.!il^r^  Loakmeaver.  ItwiUbeworS 
«ie  while  of  both  of  us." 


Letter  from 
HoNOEABLE  JAMES  H.  PRESTON 
Mayor  of  Baltimore  ipii  to  ipip 

December  i8,  ipip* 

Hon.  William  F.  BfiOENiNa^ 
Mayor  of  Baltiinore, 

Baltimore,  Maryland. 

My  dear  Mr.  Mayor: 

I  am  writing  to  congratulate  you  on  the  establish- 
ment of  a  sugar  refinery,  which  I  understand  is  about 
to  be  placed  in  BaUamore. 

This  is  one  of  the  dreams  which  I  had  when  I  was  in 
the  City  Hall,  and  I  certainly  CQngratulate  you  on  the 
accomphshment  of  it.  I  was  informed  that  the  estab- 
lishment of  a  sugar  refinery  was  the  most  important 
industry  that  could  be  placed  in  a  port.  Its  contribu- 
tion to  the  prosperity  of  the  City  is  of  the  first  magni- 
tude, both  for  gmeral  trading  conditkms,  as  well  as  Hie 
stimulation  of  the  activity  of  the  port,  and  I  believe  that 
there  is  nothing  that  has  been  done  in  my  time  which 
is  of  more  value  to  the  community  than  the  establish- 
ment of  a  sugar  refinery. 

With  best  wishes  for  your  success,  I  am. 

Yours  very  truly, 

(Signed)  J  AMES  H.  FBXSmoX. 
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INTRODUCTORY  REMARKS 


MB.  ALEXANDER  BROWN 
Bmior  MmAw  of      Firm  o/  Altmmit$r  Bnwm  4^  Somt 

rR.  BABST,  the  Directors  and  Officers  of  The 


Americaa  Sugar  Refining  Company,  and  our 


A  ^  ^  Baltimore  guests: 

We  welcome  all  of  you  most  cordially  on  this  occasion 
wbidi  is  designed  for  a  doubk  purpose:  to  celebrate  the 
coming  of  The  American  Sugar  Refining  Company  to 
Baltimore,  and  to  give  an  opportunity  to  the  leaders  in 
the  financial  and  business  life  of  BaUamore  to  meet  the 
President,  Directors  and  Officers  of  the  Company. 

The  eraing  of  January  16th  will  long  ronain  in  the 
memories  of  all  of  us,  not  simply  because  of  this  occasion, 
birt  because  of  the  fact  that  the  new  Prohibition  Law 
goes  formally  into  effect  at  midnight  tonught.  In 
antidpation  of  this  and  because  of  the  character  of  the 
occasion,  it  has  seemed  appropriate  that  we  should  cele- 
brate with  a  liquid  more  stimulating  than  water.  It  has 
given  me  a  great  deal  of  pleasuie  therefore  to  bring 
from  my  own  cellar  some  old  Madeira  wfaidi  was 
brought  to  this  country  by  my  great-grandfather  over 
100  years  ago.  The  famOy  record  does  not  show  how 
old  the  Madeira  was  when  it  was  brought  to  this 


country,  but  it  is  safe  to  say  that  it  has  mellowed  con- 
siderably during  the  last  century. 

I  well  remember  the  advice  that  my  father  gave  me 
many  years  ago  when  I  first  entered  the  banking  busi- 
ness.  He  advised  me  that  tiie  man  who  said  little,  made 
few  mistakes.  I  have  followed  this  advice  for  a  great 
many  years  and  I  shall  pursue  it  to-night ;  and  so,  after 
expressing  to  all  of  you  my  most  cordial  welcome,  I 
shaU  turn  over  the  proceedings  for  the  rest  of  the  even- 
ing to  my  partner,  Mr.  Griswold,  the  President  of  the 
Board  of  Trade  of  Baltimore. 
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INTBODUCTQRY  REMARKS 


MR.  B.  HOWELL  GRISWOLD,  JR. 

Of  ih*  Firm  of  Alexander  Brown  ^  Sons,  and  Preiident 
of  th»  Board  of  Trad*  of  Baitimon 


MR.  BABST  and  (ientlemen:  My  senior  part- 
ner—I might  call  him  my  "silent"  partner- 
is  not  as  consistent  as  usual.  After  explain- 
ing to  you  the  wise  counsel  which  has  guided  him  in 
his  career,  and  after  adjusting  his  conduct  to-night  to 
his  counsel,  he  calls  upon  his  junior  partner  to  violate 
his  precept.  Having  in  mind  his  successful  career,  I 
shall  try  to  profit  by  the  warning  of  Sydney  Smith,  who 
in  speaking  of  his  brother— a  solomi  "cu8s"-HMud: 
"My  brother  and  I  have  violated  the  laws  of  nature. 
My  broUier  has  risen  by  his  gravity,  while  I  have  sunk 
by  my  levity.** 

Tou  will  note  the  difference  between  the  two  types  of 
men.  The  "silent"  partner  made  a  grave  and  precise 
statement  about  his  Madeira.  He  said  he  had  inherited 
it  from  his  great-grandfather.  If  his  mind  had  inclined 
to  levity,  he  would  have  said:  "The  dinner  is  given  by 
Alex.  Brown  &  Sons;  the  Madeira  is  supplied  by  Akx. 
Brown  &  Fathers.** 

The  Madeira,  however,  is  appropriate  to  the  occasion, 
which  is  an  unusual  one.  January  16, 1920,  is  an  historic 


date.  Three  great  events  combine  to  make  it  so.  For 
to-ni^^t  all  of  the  world  except  America  enters  into  for- 
mal peace,  the  Eighteenth  Amendment  to  the  Constitu- 
tion of  the  United  States  becomes  effective,  and  we  cele- 
brate the  coming  to  Baltimore  of  The  American  Sugar 
Refining  Company.  Peace,  pzohibitiim  and  prosperity 
— a  toast,  indeed,  for  the  advocate  of  grape-juice. 

An  English  writer  once  suggested  as  a  supplement 
to  "The  Fifteen  Decisive  Battles  of  the  World,"  a  book 
to  be  entitled  "The  Fifteen  Decisive  Dinners  of  the 
World."  Surely  this  is  one  of  them,  for  we  celebrate  the 
passing  of  war,  the  passipg  of  alcohol  and  the  coming 
of  sugar.  Our  emotions  are  apt  to  become  confused  as 
a  result.  To-night  on  the  streets  of  Baltimore  as  well  as 
the  streets  of  other  great  cities  of  this  country,  you  wiD 
find  soldiers  and  dvihans  burying  war  and  burying  alco- 
hol at  the  same  time.  It  toids  to  conf usion  aiod  recalls 
the  story  of  the  wealthy  New  Yorker  who  received  a 
cablegram  during  the  war,  that  his  elderly  aunt  had  died 
In  England.  After  considerable  difficulty  he  made  ar- 
rangements with  the  State  Department  to  have  the  body 
shipped  to  this  oountoy.  Upon  the  arrival  of  liie  coffin 
at  lis  home  it  was  opened  and  found  to  contain  the  body 
of  a  British  Brigadier-General  in  full  unifonn.  The 
nephew,  somewhat  horrified,  cabled  at  once  to  the  State 
Department  of  Great  Britain  and  received  this  reply; 
"Please  eacerdse  the  utmost  discretion.  Tour  esteemed 
aimt  was  buried  here  yesterday  with  full  military 
honors.*' 

And  thanks  to  the  humor  of  fortuitous  circumstance. 


America  is  burying  alcohol  tonight  wiA  full  military 
honors.  The  third  event— the  coming  of  The  American 
Sugar  Refining  Company  to  Baltimore— we  celebrate 
with  uimiixed  emotions,  for  it  is  the  purpose  of  the  Com- 
pany to  build  here  the  most  modem  and  efficient  and 
possibly  one  of  the  largest  sugar  refineries  in  the  world. 
The  contemplated  expenditure  involves  d^t  to  i&i 
millions  of  dollars.  I  shall  not  make  my  usual  speech  as 
President  of  the  Board  of  Trade  of  Baltimore  on  the 
economic  advantages  of  this  city  to  industries,  because  I 
rmember  well  the  warning  of  an  old  family  servant 
who,  when  rebuked  because  of  lack  of  attention  to  his 
wife,  said  philosophically,  "Why  should  one  run  after 
a  street  car  when  he  has  caught  it?" 

At  each  of  the  various  tables  are  one  or  more  oflScials 
of  The  American  Sugar  Refining  Company.  With  them 
are  the  men  who  have  distinguished  themselves  in  the 
financial  and  business  life  Baltimore.  We  hope  that 
you  have  learned  to  know  and  to  like  eadi  otiier.  The 
officials  of  the  Company  will  spend  a  great  deal  of  time 
with  us  and  we  want  them  to  fed  that  everywhere  thqr 
go  in  this  dty  they  will  find  friends. 

Several  of  our  gueste  were  unable  to  come  at  the  last 
moment.  One  is  the  Governor  of  the  State,  from  whom 
we  have  recdvcd  a  telegram.  I  have  asked  the  Honor- 
able John  C.  Rose,  Judge  of  the  United  States  District 
Court,  to  fill  his  place.  Later  in  the  evening,  I  shall 
call  upon  His  Honor  to  express  his  views,  on  behalf  of 
Governor  Ritehie,  concerning  the  administration  in 
WadungtoD.  The  fact  that  Judge  Rose  was  appointed 


hy  a  Repubfican  President,  was  a  very  intimate  friend 
of  Theodore  Roosevelt,  and  holds  yiews  aaauswhat  dog- 
matic on  the  subject  of  RepubKcan  efficiency,  will  not 
embarrass  him,  I  am  sure,  when  called  upon,  if  he  will 
bear  in  mind  that  he  speaks  to-night  as  the  representa- 
tive of  Governor  Ritchie,  who,  taking  firm  grasp  of  the 
Presidential  coat-taih^  aimed  in  the  Gubernatorial 
ehaur  with  an  afermingly  narrow  Democratic  majority. 

We  regret  the  absence  of  Mr.  WiUard  and  Mr 
Shriver  of  the  B.  &  O.  R.  R.,  and  Mr.  Edmunds  of  the 
Manufacturers  Becord.  We  particularly  regret  tiie  ab- 
^  of  Mr.  Howard  Bryant,  President  of  the  Second 
Branch  of  the  City  Council,  who  was  called  out  of  the 
city  at  the  kst  moment.  He  has  worked  so  faithfully 
and  energetically  and  with  such  discretion  and  business- 
like judgment  to  bring  the  Sugar  Refinery  to  Baltimore 
that  aU  of  us  had  hoped  that  he  might  be  present  to 
witness  the  fruition  of  his  work. 

And  now  I  am  going  to  call  upon  the  Mayor  of  Bal- 
timore to  express  officiaUy  the  word  of  wektnne  which 
he  has  abeady  infomudly  expressed  so  cordially  to  the 
officers  of  The  American  Sugar  Refining  Company.  We 
have  been  accustomfid  in  this  country  to  view  our  mayors 
as  a  visitatitm  upon  the  people  for  their  sins— the  crepe 
upon  the  municipal  door-belL  The  best  of  them  are  so 
desirous  of  establidiing  a  record  for  doing  nothing 
wrong,  that  they  seldom  do  anything  right.  They  are 
watching  holes  in  the  pavement  and  measuring  them  in 
terms  of  the  tax-rate,  instead  of  lifting  up  their  eyes  and 
looking  around  for  additiims  and  improvements  whidi 


will  automatically  reduce  the  tax-rate  and  fill  the  holes. 
But  few  of  them  seem  to  have  grasped  the  idea  that  a 
community  depends  in  large  part  for  guidance  upon  its 
mayor;  that  a  mayor  is  not  the  center  of  gravily  around 
which  city  life  revolves,  but  the  leader  of  his  people.  If 
he  squints  through  the  wrong  end  of  the  binoculars  he 
wiU  become  lost  in  minutia!;  if  he  turns  Ite  glass  around 

he  will  have  a  vision  that  is  worth  while. 

We  are  fortunate  in  having  a  mayor  who.  is  looking 
through  the  right  end  of  the  binoculars,  is  straining  his 
eyes  toward  the  interior  to  see  what  industries  and  fac- 
tories can  be  brought  to  Baltimore,  and  is  turning  the 
glasses  to  sea  to  welcome  foreign  trade  to  the  port  of  our 
city.  He  was  m  dose  oommunicaticm  with  the  officials  of 
the  Company  and  with  the  Board  of  Trade  during  H» 
negotiations  which  led  to  the  coming  of  The  American 
Sugar  Refining  Company  to  Baltimore.  His  broad- 
mindedness,  his  tact  and  willingness  to  aid  in  every  rea- 
sonable way,  were  an  unportant  factor  in  bringing  the 

new  refinery  to  our  city. 

I,  therefore,  take  pleasure  in  calling  upcm  the  Honor- 
able William  F.  Broeningb  Mayor  of  Baltimore. 


ADDRESS 


HONORABLE  WILLIAM  F.  BBOENING 

Majfor  0f  griWwBw 

A  S  Mayor  of  Baltimore,  I  want  to  express  to  you, 
ZA  General  Brown,  and  the  members  of  your  firm, 
-4.  X.  my  appredatum  for  this  opportunity  of  meet- 
ing with  the  President  and  Directors  of  the  American 
Sugar  Refinery,  and  to  be  thus  privileged  to  extend 
to  them,  on  behalf  of  the  City  of  Mtimore,  an  official 
welcome  into  the  business  life  of  our  community. 

We  have  a  great  dty  with  wonderful  opportunities 
and  possibilities.   We  have  always  felt  proud  of  our 
city,  but  especially  so  during  the  past  years,  because  of 
the  wonderful,  progressive  spirit  of  our  people.  When 
the  great  confl^ation  of  1904  visited  our  dty,  it  came 
at  a  time  when  we  wwe  just  contemplating  belated, 
needed  public  improvements.    While  that  fire  de-  - 
stroyed  more  than  one  hundred  and  twenty-three  mil- 
lions of  dollars  of  property,  yet,  ere  the  flames  were 
finally  quenched,  the  staid  and  oonaervatiYe  spirit  of 
omr  people  had  changed,  and  they  determined  to  profit 
by  what  seemingly  was  a  great  catastrophe,  kying  waste 
the  business  heart  of  our  dty,  and  to  rebuUd  upon  these 
ruins  a  bigger  and  a  better  Baltimore. 
Immediately  thereafter,  committees  were  appointed 


and  plans  formulated,  resulting  in  a  comprehenave  plan 
of  pubhc  impiwements,  involving  an  expenditure  of 
more  than  fifty-three  millions  of  doUars,  so  that  Balti- 
rnore  to-day  has  one  of  the  best  sewerage  systems  of  any 
dty  in  the  country  and  has  Hie  best  paved  streets  of  all 
the  dties  in  the  United  States. 

This  progressive  spirit  and  defflie  to  grow  so  took 
possession  of  our  people,  that  they  determined  to  ex- 
tend tiie  corporate  limits,  resulting  in  adding  to  our 
former  area  of  thirty-one  square  miles,  sixty-six  addi- 
tional square  miles,  making  the  Baltimore  of  to-day 
three  times  larger  than  it  was  a  little  over  a  year  ago. 

With  that  additional  territory,  of  course,  comes  addi- 
tional responsibility.  Our  plans  aze'now  to  expend 
twenty-five  millions  of  dollars  in  the  development  and 
extension  of  our  water  sysfcon,  and  twenty-six  milUons 
of  dollars  in  other  pubHc  improvements,  including  the 
building  of  additional  public  schools,  the  extending  of 
improved  streets  and  sewerage  system,  looking  to  a  full 
and  proper  devebpmeut  of  the  newly  acquired  territory. 

In  addition  we  have  real  opportunity  in  the  wondo- 
ful  harbor  and  water  front  with  which  nature  has  en- 
dowed us,  and  in  order  that  our  harbor  and  water  front 
may  be  properly  developed,  we  have  a  program  for  the 
securing  of  the  right  to  negotiate  a  loan  of  fifty  mil- 
lions of  dollars,  to  be  used  exclusively  in  the  improving 
and  devek>pmg  of  our  harbor  and  port  facilities,  making 
a  total  of  one  hundred  and  one  milHons  of  didlais  con- 
templated in  public  improvements. 

To  the  fact  that  we  are  so  admirabty  situated  and  that 


our  dty  presents  these  wonderful  opportunities,  no 
doubt  is  due  the  location  by  The  AmeriGan  Sugar  Re- 
finery of  one  of  its  units  in  our  city.  It  is  gratifying 
indeed  that  conditions  here  are  such  as  to  have  thus 
commended  Baltmune  to  the  fayorable  CMisideration 
of  the  President  and  Directors  of  this  great  business 
institution.  We  have  confidfiMe  that  they  have  made  no 
mistake,  and  tiiat  their  location  here  will  afford  them 
greater  possibilities  than  they  have  ever  had  in  any 
other  dty  wbere  they  may  now  be  established. 

We  are  pleased  to  have  them  with  us  and  to  welcome 
them  into  the  life  of  our  community.  We  know  what 
it  will  mean  from  a  business  standpoint,  and  how  our 
industrial,  commercial  and  all  other  business  and  dvic 
activities  will  be  stimulated.  Because  we  wanted  them, 
we  are  glad  that  they  have  come  to  us,  and  in  this  spirit 
of  mutual  interast  we  bid  them  a  cordial  welcome,  with 
the  sincere  assurance  of  our  earnest  and  hearty  co- 
operation. 

Personally,  I  am  pleased  to  have  this  opportunity  to 
meet  and  know  these  gentlemen,  and  fed  sure  that  in 
this  enterprise  of  theirs  we  have  an  added  factor  in 
our  community  that  will  prove  to  be  a  great  force  in  the 
devdopment  of  a  bigger  and  better  Baltimore,— the 
greatest  city  along  the  Atiantic  seaboard. 
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ToASTMASTEE,  introducing  Mr.  Earl  D.  Babst: 

Gentlemen:  The  impression  seems  to  prevail  in  this 
country  that  the  President  of  a  Trust  is  not  a  human 
being.  He  is  pictured  with  a  jowl  and  an  abdomen  fat- 
tened on  consumers  eaten  alive.  His  dothes  are  as  as- 
sertive and  checkered  as  his  career.  Like  Mr.  Pickwick 
in  the  pound,  "he  ain't  got  no  fiiaids." 

Now,  in  the  first  place,  I  am  advised  by  eminent 
counad  that  The  American  Sugar  Refining  Company 
is  not  a  Trust.  This  may  explain  Mr.  Babst's  diver- 
sion from  type.  I  can  assure  you  from  personal  ex- 
perience, timt  he  is  very  much  of  a  human  bdng,  effi- 
dent,  direct  and  precise  in  all  his  dealings,  and  at  the 
same  tone  possessing  that  saving  graoe  of  humor  without 

which  every  man  should  be  sent  to  jail  for  life.  If  tlie 
Compaiqr  i>  not  the  much  belabored  beast  of  burden  of 
former  years,  it  is  in  no  small  part  due  to  the  ability, 
vigor,  sincerity  and  honesty  of  purpose  of  Mr.  Babst  and 
the  officials  he  has  gathered  around  him.  Gentlemen,  I 
take  great  pleasure  in  introducing  the  President  of  The 
Aim»riA«in  Sugar  Befining  Compai^. 
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ADDRESS 


MR.  EARL  D.  BABST 
IVmMmM,  Th0  Anuriccm  Sugar  R»fi»mg  Comfmf 

YOU  must  certainly  know  how  deeply  we  appie- 
date  the  wanutli  of  this  official  greeting  from 
Mayor  Broening  in  behalf  of  the  City  of  Balti- 
more»  how  gratified  we  aie  to  be  the  guests  of  Mr. 
Brown  and  of  his  associates,  and  how  significant  to  us  is 
this  cordial  weloome  froia  the  busiiiefls  OKgamiBstioiui  of 
Baltiiiiore. 

We  already  have  sensed  the  rn«*<tning  of  this  wekxune 
in  file  spkndid  oooperstion  we  have  had  from  Mayor 
Broening,  from  President  Howard  Bryant  and  from  the 
other  members  of  your  mimicipal  family,  just  as  we 
have  had  the  most  cordial,  generous  and  helpful  co- 
operation from  Mr.  Daniel  WiUard,  from  Mr.  George 
M.  Shriyer  and  from  the  members  of  their  capable  sta£f 
in  the  Baltimore  &  Ohio  Railroad  Company. 

No  less  do  we  appreciate  the  welcome  from  your  in- 
fluential newspapers  and  the  friendliness  of  their  edi- 
toiial  oononent.  We  wish  you  to  know  how  you  have 
heartened  oiu*  purposes  and  how  anxious  we  are  to  de- 
serve, by  reason  of  our  own  achieveniients  here  in  Balti- 
more, the  right  to  share  with  you  a  proud  distinction  by 
becoming  real  Baltimoreans. 

In  order  to  get  quickdy  and  briefly  at  the  things  you 
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properly  might  expect  us  to  discuss  to-night,  I  shall  un- 
dfrtalff*  to  tek  and  to  answer  three  pertinent  questions. 

Why  have  we  accepted  your  invitation  to  onne  to 
Baltimore?  Who  are  we?  What  are  our  Baltimore 
plans? 

The  answer  to  the  question  why  we  accepted  your  in- 
vitation to  oome  to  Baltimore  is  -very  shnpfy  stated. 

First  and  foremost,  because  you  asked  us.  We  have 
put  our  hands  in  yours  and  have  decided  to  come  here 
and  become  a  thorough-going  Baltimore  enterprise. 

Second,  we  have  oome  by  reason  of  your  natural  geo- 
graphical advantages.  But  more  espedally  by  reason  of 
what  you  in  Maryland  and  Baltimore  have  done  with 
tiiose  natural  geographical  advantages. 

Third,  we  have  come  by  reason  of  the  confldence  and 


we  have  had  in  and  for  your  State  and  City 

ideals  of  civic  government  and  fair  play. 

For  oonsiderabfy  more  than  a  year  our  active  staff 
has  been  engaged  in  investigating  the  entire  refining 
situatiifflti  m  tlus  country,  as  there  was  need  in  the  refin- 
ing industry  for  a  more  economical  refining  unit.  Our 
industry  is  one  of  large  volume  and  of  small  margin  of 
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an  officer  of 

this  Company,  our  net  profit  from  operations  has  ranged 
from  2  to  4^  per  cent  on  our  sales.  Stating  it  as  re- 
lated to  pounds,  a  profit  ranging  from  a  tenth  of  a  cent, 
or  one  mill,  to  H  cmt,  or  about  3  mills,  on  every  pound 
of  refined  sugar  produced.  This  is,  so  far  as  I  know,  tiie 
smallest  margin  of  profit  in  the  entire  manufacturing 
world.  It  brings  our  operation  perilously  dose  to  an 


even  break, — so  close  that  every  operation,  every  risk, 
every  point  of  kss  and  of  waste  must  be  carefully 
guarded  against,  with  the  necessity  of  keeping  our  tools 
up  to  the  highest  point  of  economical  operation.  Speak- 
ing in  terms  of  sugar,  each  2-cent  postage  stamp  means 
the  profit  of  refining  20  pounds  of  sugar,  each  lead  pen- 
cil means  lefining  25  poundi  of  sugar,  a  16  candle- 
power  bulb  means  refining  130  pounds,  an  unnecessary 
letter  costs  at  least  the  zefining  of  250  pounds  and  to 
damage  an  empty  sugar  barrel  costs  the  refining  of  450 
pounds  of  sugar.  We  need  always  the  best»  the  latest, 
the  most  approved,  the  most  efficient. 

It  has  been  10  years  since  we  have  built  at  Chalmette 
near  New  Orleans  our  last  refinery,  witiiout  doubt  the 
peer  of  any  sugar  refinery  in  the  world.  We  were  ready 
for  another  at  some  point,  for  we  are  very  jealous  of 
our  position  in  the  refining  industry.  Year  by  year  we 
have  seen  the  percentage  of  the  total  business  of  our 
competitors  steadily  increase.  In  1900  we  had  60  per 
cent,  of  the  sugar  business  of  the  country  and  our  oom- 
petitors  had  40  per  cent.  To-day,  by  reason  of  the 
steady  decrease  year  by  year,  we  have  not  more  30 
per  cent,  and  our  eampetitors  have  at  least  70  per  cent. 
TIds  means  that  while  our  volume  is  to-day  as  large  as  it 
ever  has  beoiy  yet  our  peroenlage  in  the  industry  has 
gone  down  to  a  point  where  we  must  put  ourselves  in 
position  to  share  at  least  with  our  competitois  the  geo- 
tsr&l  growiii  of  the  business. 

I  said  that  we  were  attracted  to  Baltimore  by  your 
geographical  poaitioQ  and  what  you  have  made  of  your 


advantages.  You  have  water,  and  a  85-foot  channel  into 
tiie  very  heart  of  the  c^.  You  have  «  wonderful  harbor 
with  direct  rail  connection,  not  only  to  the  South  and  to 
tiie  Middle  East,  but  into  the  great  Middle  West.  In 
other  words,  you  have  a  market.  Any  business,  no  mat- 
ter how  useful  it  ma,y  be,  no  matter  how  economically  it 
may  be  operated — any  business  wliidi  does  not  have  a 
market  is  as  useless  as  a  painted  ship  on  a  painted  ocean. 
Your  great  railroads,  wad  the  f  rd^t  f  al»ic  which  they 
provide  and  maintain,  in  themselves  are  an  invitation 
to  corae  here  and  become  part  with  you  of  this  great 
market. 

The  most  important  consideration  in  our  minds  on  this 
point  was  wlietiier,  once  we  had  come  by  reason  of  your 
invitation  and  by  reason  of  your  market,  we  could  rely 
that  tiiese  great  raihroads  and  you  as  diippers  would  hold 
and  keep  this  market  and  so  sustain  this  great  invest- 
ment we  are  about  to  make.  We  think  that  question  has 
been  answered  already  by  what  we  have  learned  of  Hie 
spirit  of  the  business  men  of  Baltimore  since  we  an- 
nounced our  acceptance  of  your  invitation. 

We  were  attracted  by  your  State  and  City  attitude 
toward  busmess  oiterprises.  Your  laws  encourage  maa- 
ufactunog.  Yoiur  foreign  corporation  laws  have  always 
been  among  tlie  most  fair  and  the  most  liberal,  the  most 
encouraging,  the  most  inviting  to  foreign  capital  of  the 
laws  of  any  State  in  the  Union.  No  one  who  saw  Balti- 
more after  the  fire  and  who  has  seen  what  you  have  done 
cm  its  ruins  could  have  any  doubt  or  any  hesitation  about 
the  spirit  of  Maryhmd  and  of  Baltimore.  No  one  cm 


go  around  your  harbor  or  see  the  raUroad  trac^  serving 
your  mdostrial  enterprises,  or  go  through  your  home 
sections,  especially  seeing  the  comfortable  homes  of  your 
wdridngmeii,  without  the  greatest  admiration  for  your 
enterprise.  Nowhere  in  America,  so  far  as  I  know,  are 
tlMfe  fiving  oonditions  tor  tsf&ey  man,  wcanan  and  child, 
no  matter  what  their  station  in  life,  as  comfortable  and 
as  inviting  as  those  provided  in  Baltimore. 

The  best  investment  in  all  the  world  for  every  work- 
ingman  is  a  home.  The  fact  that  Baltimore  is  a  cHy  of 
homes  Is  In  itself  a  guaranty  of  mutually  pleasant  and 
satisfactory  industrial  relations.  We  have  conducted 
a  survey  of  Baltimore,  into  every  phase  of  our  needs. 
Such  a  matter  as  water,  where  we  need  a  gallon  of  water 
for  every  pound  of  sugar  we  refine — where  we  need  a 
half  pound  of  coal  for  every  gallon  of  water — ^where  we 
are  ocmoemed  with  fire  protection,  buikUiig  ordinances, 
city  delivery  conditions,  street  railway  and  traffic  con- 
ditions, churches,  schools  and  all  the  multitude  of  rela- 
tionships by  which  we  compare  one  city  with  another; 
one  site  with  another;  one  seaport  with  another;  one 
market  witii  anotiier,  were  all  considered.  Out  of  the 
crucible  of  investigation  and  of  comparison  ^une  the  ac- 
oeptsDoe  of  3roiir  invitation.  We  are  here. 

Now  who  are  we?  You  have  the  right  to  ask  that 
questitm  and  we  are  mme  than  eager  to  answer  it  I 
have  told  you  of  our  place  in  the  industry.  Now  let  me 
tell  you  more  intimate  things.  We  have  six  refineries, 
one  at  Boston,  two  in  New  York  harbor,  two  in  Phila- 
delphia harbor  and  one  in  New  Orleans.  There  are  16 
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other  cane  sugar  refineries  and  94  operating  beet  plants 
in  the  United  Stetes,  all  producing  table  sugar,  and  con- 
tending for  the  market  in  open  competition  with  each 
other.  In  our  operations  last  year  we  docked  at  our 
refineries  533  ships  of  all  sizes,  bringing  a  million  and 
a  half  tons  of  raw  sugar  from  the  West  Indies.  In  nor- 
mal years  we  have  ships  from  the  Orient,  Java,  Peru, 
Brazil,  Venezuela,  British  Guiana,  in  addition  to  those 
from  the  West  Indies,  and  from  many  other  markets. 
In  order  to  manufacture  this  raw  sugar  into  refined 
sugar  we  bring  into  our  refineries  each  year  about  50,000 
carloads  of  packing  material,  equipment,  machinery  and 
other  mant^acturing  accessories.  The  refined  sugar  is 
shipped  in  various  ways,  on  coastwise  steamers,  railroad 
shifonents  to  all  out-of-town  pomts,  automohUe  truck 
deliveries  in  refinery  cities,  to  a  grand  total  of  between 
7,000,000  and  8,000,000  barrels  of  sugar,  or  approxi- 
mately 80,000  carloads  of  sugar,  making  a  train  readi- 
ing  on  the  Baltimore  and  Ohio  Bailroad  from  Balti- 
more to  Cleveland.  This  is  a  large  operation,  all  done 
on  a  very  slender  margin. 

We  manufaetuie  our  own  barrds,  and  for  that  pur^ 
pose  have  525  square  miles  of  timber.  We  have  seven 
stave  plants  and  four  barrel  assembling  plants,  with  135 
miles  of  railroad,  with  logging  camps,  towns  and  other 
industrial  enterprises  whkh  go  along  with  such  a  large 
timber  enterprise.  Our  cut-over  lands  in  the  Adiron- 
dacks  we  are  ref orestiiig.  We  make  our  own  cartons 
for  the  packing  of  sugar,  making  last  year,  entirely 
aside  from  those  which  we  bought  outside,  160,000,000 
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cartons.  We  ccmmi^  between  600,000  and  700,000  tons 
af  coal  a  year.  We  buy  enough  cotton  doth  to  more 

ti^go  rowid  tiie  worW,  M  we  also  do  of  paper  used  in 
packing.  By  reason  of  the  character  of  the  busbess  aU 

to  IS  doneby  a  comparatively  smaU  organization.  Our 
Wtel  nmnber  of  employees  runs  only  between  10.000 

and  12^00  people.  In  addition  to  this  we  hare  reee^ 
JJjquued  a  rery  interesting  and  beautiful  property  in 
Cuba,  with  a  capacity  of  producing  about  IM),000  tons  of 
raw  sugar  a  year  The  kst  few  years  we  have  gone  more 
erfcMisively  mto  the  molasses  business  and  have  buUt  le- 
^vmg  stations  in  ccmnection  with  that  business,  to- 
getner  with  tank  cars  and  tank  steamers. 

«nifr  "i^^^  ask  us  what  is  our  business 

poluy.  It  18  very  smiple  and  very  old.  We  undertake 
to  to  a  great  volume  of  sugar  into  a  large  variety  of 
products  as  small  a  margin  as  possible,  dealing  di- 
rectly with  our  customers,  advertising  our  prodncte  to 
«ie  public  and  maintaining  a  liberal  policy  of  working 
liours,  workmg  conditions  and  wages,  all  governed  by 
conscience  and  fair  play.  «      ««u  oy 

What  are  we  going  to  do  in  Baltimore?  In  the  first 
place,  we  are  prepared  to  like  you  and  we  hope  to  win 
^  good  opimon.  We  propose  building  here  one  of 
tte  largest  and  most  economical  sugar  refineries  in  the 
warlO.  with  working  conditions  and  manufacturing  sur- 
roundmgs  the  best  that  skiU  and  money  can  provide. 
We  propose  to  buiW  here  a  cooperage  plant  to  match 
the  wfeie^  and  incidentally  to  serve  any  needs  in  your 
market.  We  expect  to  carry  tiie  bamier  of  Baltimore 


toough  your  wholesale  and  shippmg  trade  to  the  con- 
sumers in  your  market.  We  expect  to  supply,  at  a  great 
advantage  over  anjrtliing  they  have  had  heretofore,  your 
great  canning  and  preserving  and  otiier  manufacturing 
industries.  We  sell  sugar  to  nearly  a  hundred  dLSerent 
lines  of  manufacture. 

We  hope  you  will  use  our  acceptance  of  your  invita- 
tion as  a  means  of  getting  a  lar^  number  of  manufac- 
turers in  these  various  lines  to  come  to  Baltimore  and 
settle  down  within  a  comfortable  delivery  distance  of 
our  Baltimore  refinery.  We  expect  to  play  the  game 
with  you  and  we  are  relying  on  you  to  play  the  game 
with  us,  to  the  end  that  our  vaiture  and  our  courage  m 
putting  such  a  large  stake  in  your  keeping  may  come 
out  to  the  unending  success  of  all  <^  iis. 

This  work  in  Baltimore  will  be  done  by  our  active 
staff,  a  large  part  of  whom  are  here  to-night,  and  I  can 
think  of  no  better  way  of  introducing  the  men  witii 
whom  you  will  really  have  your  relaticmships,  and  who 
will  have  the  responsibility  of  carrying  out  tins  wfade 
enterprise  and  of  maintaining  a  close  relationship  with 
you  and  witii  your  market,  than  by  asking  eadi  one  of 
our  active  staff  to  rise  in  his  place  and  make  his  bow  to 
you  as  I  call  his  name. 

RoBKRT  M.  PAsxMti,  Vice-PremdetU 

W.  Edward  Foster,  Treasurer 

JosBPH  £.  Fbeeman,  General  Cotimel 

Edwin  T.  Gibson,  Secretary, 

Edw^bd  Y.  Csossmobe,  General  Sales  Manager 


Patji.  M.  Ripley,  Traffic  Manager 
Ralph  S.  Stubbs,  General  Manager 

Major  J ohn  W.  F.  Bennett,  Member  ComuLting 
Board 

M<»Bi8  K.  Tbumbtjll,  Member  ConmLting  Board 
Aethue  B.  WoLLAM,  ComptroZfer 
Thomab  a.  Sullivan,  Vice-President  and  General 
Manager,  Brooklyn  Cooperage  Company 

Grwxjwiwn,  Wx  Abe  HxbxI 


ToARTMASTEE,  introducing  Mr.  Ralph  S.  Stubbs: 

Gentlemen:  Early  in  October,  1919,  I  had  a  wire 
ftcm  a  Director  of  The  American  Sugar  Refining  Com- 
pany asking  me  if  I  would  anange  to  ice  Mr.  Ralph  S 
Stubbs,  General  Manager  of  The  American  Sugar  Re- 
fimng  Company,  and  one  or  two  of  his  ^iwAgiatfB  who 
were  oonsid<»jiig  the  advisability  of  locating  a  sugar  re- 
finery m  the  South  and  had  Baltimore  in  mind  as  a 
possible  site.  An  engagement  was  promptly  made.  I 
expected  to  welcome  a  hoary-haired  gentleman  whose 
face  was  marked  with  the  lines  of  experience  and  care. 
Yon  may  miagme  my  surprise,  therefore,  when  there 
came  mto  my  office  a  young,  vigorous,  serious-minded 
man  who  looked  as  if  he  were  just  beginning  his  business 
career.  A  few  moments'  conversation  with  him,  how- 
ever, showed  me  two  things:  first,  that  tiie  Company 
liad  made  no  mistake  in  selecting  its  General  Manager; 


and,  second,  that  the  G^ieral  Manager  was  a  man  who 

while  well  able  to  take  care  of  himself  was  not  only  fair- 
minded  in  his  dealing,  but  what  was  even  better  and 
rarer — ^libond-minded.  This  prognosis  was  oonfizmed 
by  later  experience  with  him,  and  I  found  the  same 
qualities  in  his  associate,  Mr.  Trumbull,  a  member  of  the 
Consulting  Board  of  the  Company.  Knowing  that 
these  men  are  to  be  oigaged  in  the  active  work  of  con- 
structing the  rejfinery  in  Baltimore  and  adopting  than 
as  fair  samples  of  their  associate  officers,  the  Toast- 
master  will  mtorbun  a  moticm  that  Mr.  Babst,  Mr. 
Stubbs,  Mr.  Trumbull  and  their  associates  be  elected 
honorary  citizens  of  Baltimixre,  with  all  the  rigixts, 
honors  and  privileges  to  that  degree  appertaining. 

The  motUm  was  made  and  seconded  and  unani- 
mously carried.  Mr.  Griswold  then  introduced  Mr. 
Stubbs. 
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ADDRESS 


MR.  RALPH  S.  STUBBS 

MK.  BROWN,  Mr.  Griswold  and  FeUow  Balti- 
moreans:  May  I  teU  you  first  liow  genuinely 
glad  I  am  to  be  here  this  evaiing  and  how  dis- 
tinctly complimented  I  feel  at  your  invitation  to  speak? 
Standing  on  the  threshold  of  a  great  industrial  under- 
taking, what  could  be  more  profoundly  convincing  of 
its  assured  success  than  your  cordial  greeting  of  the  Di- 
rectors and  Officers  of  this  Company?  All  of  the  many 
and  varied  business  interests  of  this  City  and  State,  with 
whom  we  hare  come  in  contact  since  Uie  inception  of 
this  enterprise,  have  given  us  such  abundant  evidences 
of  good  will  and  coopmtioii  that  our  future  course  is 
straight  and  clear. 

Recognizing  from  the  outset  the  importance  of  tiie 
support  of  the  strong  and  representative  industrial  in- 
terests of  this  city,  we  early  accepted  the  aid  of  the 
Baltimore  Board  of  Trade  and  through  the  friendly 
counsel  and  helpful  advice  of  the  President  and  Officers 
of  that  organization  many  erf  our  problems  have  abeady 
been  solved.  We  are  under  particular  obhgations  to 
the  Baltimore  &  Ohio  RaUroad.  The  cooperation  and 
assistance  given  us  by  the  officers  of  that  Company  have 


been  of  inestimable  value.  Our  pathway  has  been  made 
easy  and  our  appredaticm  is  nnoere. 

The  task  of  building  a  great  industrial  plant  of  this 
kind  is  not  an  easy  one;  it  requires  brains,  skill,  resource- 
fulness, stamina  and  courage.  Months  ago,  and  long 
before  either  the  city  or  site  far  this  projected  plant  had 
been  selected,  the  President  of  our  Company,  with  his 
rare  vision  and  broad  grasp  of  these  great  economic 
problems  of  the  present  and  the  future,  gathered  about 
him  a  staJff  of  men  whose  experience,  qualifications  and 
training  would  fit  them  to  meet  adequately  the  many  try- 
ing, complex  and  perplexing  matters  involved  in 
an  oiterprise  of  this  character.  I  have  a  very  great  pride 
in  these  associates  of  mine  and  the  things  they  have  done 
and  the  things  they  are  to  do.  Their  job  is  to  build  this 
refinery  and  it  will  be  a  job  well  done.  They  constitute 
the  human  foundation  stone  upon  which  this  structure 
must  stand.  For  many  weeks  tiiis  organization  has  been 
constantly  at  work  making  an  intensive  study  of  this 
wlide  project  Over  a  hundred  plans  have  been  pre- 
pared, out  of  which  there  has  gradually  been  woven  one 
comprdienstve  plan  which  will  meet  every  exacting  re- 
quirement. 

Now  about  the  plant  itself:  We  have  acquired  suffir 
cient  property  at  Locust  Point,  in  the  very  heart  of  the 
city,  to  build  one  of  the  largest  and  certainly  the  most 
modem  and  complete  sugar  refinery  in  Hie  world.  Our 
total  water  frontage  is  over  a  quarter  of  a  mile  in  length. 
We  will  require  liie  employment  of  approximately  fif- 
teen himdred  people — men  and  women — each  day.  The 

1382 


paw  sugar  needed  to  serve  this  plant  will  be  drawn  from 
many  parts  of  the  world,  although  principally  from  the 
islands  of  the  West  Indies  and  from  Central  and  South 
America.  To  handle  this  raw  sugar  from  two  to  four 
ships  each  week  will  be  requiied,  and  the  plant  will  have 
sufficient  wharfage  to  accommodate  three  ships  at  one 
time.  This  means  the  bringing  of  vessels  to  Baltimore 
which  will  be  seeking  return  cargoes.  Therein  lies  oppor- 
tunity, and  great  opportunity,  for  an  enlargement  of 
Baltimore's  f  <»eign  trade.  More  ships  mean  more  busi- 
ness and  more  business  means  increased  prosperity. 
Small  craft*  such  as  floats,  hgfaters  and  barges,  to  serve 
fte  canning  and  manufactiu-ing  industries  situated  on 
the  harbor  and  tributary  waters  will  be  provided  for. 
As  a  distributing  point  Baltimore's  position  is  unri- 
valled. Under  normal  conditions  this  plant  should  ship 
by  railroad  alone  frmn  50  to  75  carloads  of  sugar  and 
sugar  products  daily,  adding  this  measure  of  increased 
stroigth  to  the  Izade  relationship  betweoi  this  city  and 
the  markets  of  the  west. 

One  more  word:  May  I  say  that  wherever  tiie  inter- 
ests of  this  Company  may  best  be  served  by  the  local 
trades  and  markets  of  this  city  and  State,  that  policy  will 
be  steadfastly  followed.  This  is  an  obligation  self-im- 
posed and  to  be  respected.  We  come  to  Baltimore  as 
Baltimoreans;  we  are  glad  to  oome  and  glad  you  want 
us  here. 


TOASXMASTEBt,  introducing  the  Honorable  J ohn  C.  Rose : 
Gentlemen:  The  hour  is  growing  late,  the  HonoraUe 
John  C.  Rose,  United  States  District  Judge,  is  still 
witibin  the  oonflnes  of  the  Maryknd  Chib.  The  Pro- 
hibition Law  goes  into  effect  at  12 :01  A.  M.  to-night  ot  at 
sudi  fractional  moment  between  12:00  and  12:01  a.  m. 
as  the  legal  mind  can  grasp.  It  is  necessary  to  get  him 
out  of  the  dub  before  that  time,  and  as  I  do  not  know 
how  long  he  is  going  to  speak,  I  thmk  it  is  wise  to  call 

oa  him  at  once. 

His  name  would  suggest  all  that  is  pleasant  and  agree- 
able, and  yet  a  prisoner  on  his  way  to  Atlanta,  Ga.,  after 
an  encounter  with  the  Judge,  was  heard  to  remark  that 
**A  rose  by  any  other  name  would  smell  as  sweet" 

As  suggested  earlier  in  the  evening,  I  had  under  con- 
sideration calling  on  him  to  discuss  "The  Presait  Ad- 
ministration in  Washington."  I  have  come  to  the  con- 
dusion  tiiat  it  is  not  saf e  if  we  desffe  to  have  him  out  of 

the  dub  by  midnight.  I  then  thought  I  might  suggest  as 
asubject,  "The  Andent  and  Honorable  Banking  House 
of  Alex.  Brown  &  Sons"  in  order  that  we  might  leave 
in  the  minds  of  the  officials  of  The  American  Sugar  Re- 
fining Company  tiiat  pleasant  impressiim  which  often 
leads  to  the  sale  of  securities  by  a  company  undertaking 
a  new  project  Having  been  assured  that  the  Company 
contemplates  no  such  financing  at  present,  I  diould  fed 
that  an  otherwise  stimulating  effort  on  the  part  of  the 
Judge  would  be  fruitless. 

I  therefore  condude  that  I  must  leave  the  choice  of 
subject  to  His  Honor. 

Grcntiemen,  I  present  the  Honordble  John  C.  Rose. 


ADDRESS 


HONOBABLE  JOHN  C.  ROSE 

United  Statet  Dutrict  Judge 

■ 

I WAS  at  first  bidden  by  the  Toastmaster  to  T<Moe 
Governor  Kitchie's  admiration  for  the  National  Ad- 
ministration, but  we  have  also  been  warned  to-night 
against  waste,  and  I  suppose  that  indudes  words  as  weH 
M  weightier  things.  Does  not  the  presence  here  of  my 
f nend,  Frank  Kent,  of  the  Sun,  remind  us  aU  how  he 
lias,  for  six  years,  ten  maatbB  and  twelve  days,  morning, 
evenmg  and  Sunday,  chanted  Te  Deums  and  raised 
Hosannas  to  President  Wilswi  and  everything  he  does 
and  everything  he  says?   If  we  Baltimoreans  are  not 
converted  by  this  time  to  the  pure  gospel  of  tiie  Wil- 
sonian  word,  we  will  not  beKeve,  although  one  rose  from 
the  dead.  Why  now  pile  PeJion  on  Ossa? 

To-night  we  have  been  many  times  reminded  that  this 
IS  the  fateful  16th  of  J anuary,  1920.  The  King  is  deadl 
Long  live  the  Kingl  As  alcohol  wanes,  sugar  waxes  I 
The  demand  for  the  products  of  our  guests  of  honor  is 
growmg  ahnost  beyond  the  potnbiUty  of  meeting  it. 
We  welcome  ihsm  to  Baltimore.  We,  and  the  world, 
have  need  of  aU  that  their  projected  refinms  can  turn 
out. 

How  often,  Mr.  Toastmaster,  you  came  back  to 
those  entrancing  figures  of  «ie  Eight  to  Ten  Millions 


that  these  new  structures  were  to  cost.  The  sum  had  a 
fascination  for  you,  but  was  tiiere  not  in  all  your  exuHap 
tion  over  its  vastness,  every  now  and  then  a  shadow 
tiurown  by  your  recoUecticm  of  the  saddest  of  all  sad 
words  of  tongue  or  pen — "It  Might  Have  Been"  ?  You 
could  not  altogether  forget  that  iliese  millions  are  to 
bring  forth  a  new  and  lusty  industrial  life  without  pay- 
ing the  bankers  a  penny  of  midwife's  fees. 

But  there  was  another  set  of  figures  givoi  by  Mr. 
Babst  that  interested  some  of  us  more  than  what  the 
late  Mr.  MantaHni  would  have  called  the  *'demned 
totals."  It  was  the  fascinating  story  of  the  trifling 
fraction  of  a  cent  a  pound  upon  which  all  this  colossal 
business,  with  its  mighty  profits,  rests.  If  for  any  rea- 
son the  ability  to  earn  and  save  that  fraction  should 
cease,  the  plants  of  this  great  Company  would  be  so 
much  scrap  and  junk.  But  that  it  shall  not  eease,  all  its 
offieuds  are  ever  thinking,  planning,  doing. 

I  wish  there  was  some  way  to  bring  home  to  every 
American  the  lesson  they  are  teaching*  Extravagance 
has  ever  been  our  national  weakness,  and  it  has  never 
run  wilder  than  to-day.  We  have  always  acted  as  if  we 
were  ashamed  of  being  suspected  of  practicing  small 
economies.  We  all  like  to  affect  a  lordly  ^is^ain  for 
little  savings.  Ruin  lies  that  way — national  as  well  as 
individual.  I  wonder  how  many  himdreds  or  thousands 
of  millions  would  annually  be  added  to  the  ciq>ital  of 
this  country  if  every  one  of  us  formed  the  habit  of 
watching  always  against  that  wilful  waste  which  brings 
woeful  want 

We  are  all  fond  of  talking  about  millions  and  billions. 


We  love  to  roll  such  figures  under  our  tongues,  losing 
sight  altogether  of  whence  they  come,  and,  in  so  far  as 
they  are  to  be  employed  in  industry.  Has  eod  they  should 

attain. 

Mr.  Babst  to-night  puts  the  emphasis  in  the  right 
place.  The  millions  that  are  to  be  spent  here  are  to  be 
laid  out  in  ord^  to  bring  or  to  keep  down  the  cost  of 
sugar  by  a  small  portion  of  a  cent.  If  lii^  do,  an  ample 
income  will  be  returned  upon  the  investment.  We  are 
glad  you  axe  ooming  here,  that  you  may,  practical 
example,  preach  such  a  gospel  in  Baltimore.  We  need 
it. 


TotA8iMA8iEE>  introducing  G^ieral  Samuel  McBoberts: 

Gentlemen :  It  is  not  only  a  great  breach  of  propriety 
on  the  part  of  a  Toasfcmaster,  but  an  evidenoe  of  moral 
turpitude,  to  call  upcm  a  speaker  wiHiout  warning  him 
in  advance.  So  many  of  you,  however,  are  anxious  to 
hear  f ran  the  gentleman  I  have  in  mind,  tiiat  I  cannot 
refrain  from  introducing  General  Samuel  McRoberts, 
one  of  the  Directors  of  The  American  Sugar  B^fining 
Company.  He  is  a  man  whose  services  to  his  country 
during  the  war  should  have  brought  to  him  that  satisfac- 
tion which  makes  maa.  content  to  die  or  to  live.  We 
much  prefer  the  latter  alternative. 

I  take  pleasure  in  introducing  General  Samuel  Mc- 
Boberts. 

CSS] 


ADDRESS 


GENERAL  SAMUEL  McROBERTS 

Dirtctor,  The  Anwrieam  Sugar  Btfmng  Company 

IN  responding  to  the  invitation  of  the  Toastmaster  to 
speak  on  behalf  of  the  Directors  of  tiie  Company,  I 
do  so  with  great  diffidence  and  timidity ;  in  fact,  if  it 
was  not  for  the  kindly  forethought  of  Mr.  Brown's 
great-grandfather,  I  doubt  if  I  would  have  the  courage 
toriseatalL 

In  coming  to  the  Club  to-night  one  of  your  very 
charming  young  Baltimoreans  got  into  our  automobile. 
He  asked  whic^  auto  tiie  directors  were  in.  When  we 
told  him  we  were  all  directors  in  the  parly,  he  said: 
*'Wel],  I  have  got  into  the  wrong  car;  I  was  going  to 
ride  with  the  fellows  who  are  building  this  refinery." 
Nobody  seems  inclined  to  take  us  directors  v^  seri- 
ously. I  assure  you  we  are  all  reaUy  a  part  of  the  or- 
ganization and  are  a  working  directorate.  It  is  true  that 
none  of  us  are  inclined  to  work,  and  I  suppose  tiiat  is 
even  more  true  of  the  other  directors  present  than  it  is 
of  me.  But  we  can't  help  it.  Whoi  Mr.  Babst  was 
selected  for  the  Presidency  of  the  Company,  he  con- 
swted  to  accept  the  office  on  ccmdition  that  he  be  per- 
mitted three  months  before  assuming  the  duties  of  the 
position.  We  Jigreed  to  this.  Mr.  Babst  disappeared 


and  was  not  heard  from  for  ninety  days,  when  he  pre- 
sented himself  and  announced  that  he  was  ready  to  go 
to  work.  On  the  day  he  was  elected  President  of  the 
Company  the  directors  were  invited  to  dine  with  him  at 
his  home  in  the  country.  Anticipating  a  good  Hinn^.^ 
and  a  pleasant  evening,  we  all  accepted  and  presented 
ourselves  on  time.  The  dinner  was  early  and  was  good, 
but  the  service  was  hurried.  With  the  coffee  and  cigars 
we  were  ushered  into  the  drawing  room,  which  had  been 
transformed  into  a  moving-picture  theatre.  Mr.  Babst, 
with  pointer  in  hand,  stood  by  the  screen.  He  pro- 
ceeded to  familiarize  his  Board  with  the  sugar  business 
from  the  time  the  cane  is  planted  in  the  tropics  until  it 
is  consmned  in  the  United  States.  He  showed  us  pic- 
tures of  every  piece  of  property  owned  by  the  Com- 
pany, calling  particular  attention  to  ill-kept  premises 
and  buildings  out  of  repair.  By  moving  films  he 
Aowed  us  all  the  operations  of  sugar  refining,  packing 
and  marketing. 

How  was  it  possible,  you  ask,  for  hhn  to  acquire  this 
knowledge  in  ninety  days?  The  answer  is  that  he  first 
investigs^  the  production  of  raw  sugar  in  Cuba  and 
tiien  the  refineries  of  The  American  Sugar  Refining 
Company.  After  having  thoroughly  familiarised  lum- 
sdf  with  the  production  and  refining  end,  he  visited 
more  than  one  thousand  merchants,  retail  and  whole- 
sale, and  even  went  to  the  hoinewives  to  get  their  point 
of  view.  No  stone  was  left  unturned,  no  line  of  investi- 
gation omitted,  that  m^t  help  him  in  gaining  at  first 
hand  the  facts  about  sugar. 

Three  hours  after  that  dinner  we  went  awi^  very 


limp  but  much  wiser  directors.  And  he  has  kept  us  at 
it  ever  since.  We  have  ccnne  actually  to  like  it  and  to 
feel  proud  of  our  little  efforts  to  help  these  men  who  are 
doing  the  things  in  The  American  Sugar  B^fining 
Company.  We  like  to  feel  that  we  are  a  part  of  tJiis 
splendid  group  of  young  men  that  Mr.  Babst  has  gath- 
ercd  about  him,  and  we  are  proud  of  their  adueve- 
ments.  We  are  not  only  proud  of  the  fact  that  they  can 
successfully  run  a  great  and  comphcated  task  of  manu- 
facturing on  the  most  infinitesimal  margins,  but  we  are 
also  proud  of  the  fact  that  in  the  course  of  the  war  they 
did  not  put  earnings  above  patriotism  or  profit  b^oie 
citizenship.  The  record  they  have  made  in  the  last  few 
days,  when  they  have  been  able  to  put  the  market  for 
refined  sugar  at  fifteen  cents  a  pound  for  the  people  of 
this  country,  is  the  last  chapter  in  the  war  policy  of  the 
Company,  and  we  directors  feel  grateful  that  these 
young  men  have  had  the  abiUty  and  the  spirit  to  do 
these  things.  Now  that  they  have  become  a  part  of 
Baltimore,  and  you  have  taken  them  in  as  a  part  of  your 
business  life,  I  will  leave  it  to  them  tci,speak  for  them- 
selves. 

ToASTBfiJSTEB,  introdudng  Mr.  Nathan  C.  Kingsbury: 

Gentlemen:  There  is  a  Director  of  the  Company 
with  us  tins  evening  for  whom  «U  of  his  feUow  Directors 
entertain  the  highest  and  most  affectionate  regard.  It 
is  not  only  the  desire  of  his  assodates,  but  of  his  many 
friends  in  Baltimore,  to  hear  a  word  from  him  this 

evening. 

I  call  upon  Mr.  Kingsbury. 
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ADDRESS 


ME.  NATHAN  C,  KINGSBURY 

FirH  Vice-President  American  T^UohoM  amd  T^u^^^^i,  n 


MR.  BROWN,  Mr.  Toastmaster  and  Gentle- 
men:  I  have  been  introduced  as  an  executive  of 
a  carporation  which  has  been  represented  in 
your  midst  for  many  years.  I  am  oppressed  with  the 
Idea  this  evening  that  we  came  here  too  soon.  If  we  were 
not  already  here,  it  is  just  possible  we  might  have  been 
accorded  such  a  splendid  and  wonderful  welcome  as  The 

American  Sugar  Refining  Company  is  now  receiving.  I 
cannot  help  but  feel  it  is  a  bad  thing  to  be  in  actuaJoper- 
ation  m  all  these  places  in  the  United  States  instead  of 
appearing  as  a  new  element  in  your  business  hfe  I 
should  like  nothing  better  fop  the  next  few  years  than  to 
go  around  the  many  thousand  places  in  the  country 
where  we  are  ahready  doing  budiiess  and  enjoy,  if  pos- 
able,  just  such  enthusiastic  greetings  as  we  are  havim? 
here !  ^ 

The  obligaticKis  and  duties  of  a  public  service  corpora- 
tion official  are  not  always  appreciated  or  easy,  and  it  is 
sometimes  a  relief  to  appear  in  a  diflPerent  role. 

It  is  always  a  matter  of  pride  with  me  to  have  it 
known  that  I  am  connected,  cvoi  if  only  as  a  Director, 
with  the  spl«idid  organization  of  The  American  Sugar 


Refining  Company,  and  I  am  especially  proud  this 
evening  to  i^are  in  some  slight  degree  in  the  compliment 
which  is  being  paid  to  the  Compaiqr  as  evidoioed  by  tlus 

gathering. 

After  what  we  have  seen  this  af teraoon  of  your  mag- 
nificent harbor  and  the  location  of  Uie  site  which  has 
been  selected  for  the  erection  of  the  refinery,  we  feel  that 
The  American  Sugar  Refiming  Company  is  to  be  ooq- 
gratulated  indeed  on  the  prospect  which  lies  before  it. 
And  may  I  not  also  say  that  the  City  of  Baltimore  is 
to  be  congratulated  on  securing  as  a  member  of  its  great 
industrial  family  The  Amencau  Sugar  Refining  Com- 
pany and  tile  location  here  in  your  midst  of  so  important 
and  so  large  an  industry  as  will  be  represented  by  the 
refinery  to  be  immediately  erected?  As  a  Director  of 
the  Company  perhaps  I  can  say  some  things  with  re- 
spect to  ibe  organiMtion  that  a  member  of  the  organiza- 
tion might  hesitate  to  say.  I  shall  not  hesitate  to  say 
that  The  American  Sugar  Refining  Company  is  con- 
ducted along  the  highest  possible  elMcal  lines,  that  its 
officers  and  operating  officials  are  men  with  whom  it 
will  be  a  real  pleasure  for  the  citiaens  and  busuiess  men 
of  Baltimore  to  have  close  relaticms.  You  will  have  in 
your  midst  a  group  of  men  who  are  efficient  in  the  hand- 
ling of  their  business  to  a  very  remarkable  degree,  and 
it  is  a  fine  thing  for  any  city  to  have  an  example  of 
business  integrity  and  efficiency  always  in  evidence. 

I  believe  it  is  also  a  matter  of  real  congratulation  to 
the  City  of  Baltimore  that  the  attitude  of  the  Mayor 
and  your  other  public  officials  and  of  the  Board  of 
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Trade  is  so  faTorabJe  to  the  establishment  of  great 
industries  that  it  has  attracted  this  large  refinery,  the 
building  of  which  is  sui^e  to  be  of  great  benefit  to  the 
eaisre  City  of  Baltimore.  Baltimore's  reputation  for 
fair  dealing  with  its  institutions  is  of  tranendoiis  value 
to  all  its  citizens,  and  I  predict  a  mutually  successful 
enterprise. 
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Eegret*  from 
HoNOBABLE  ALBERT  C.  RITCHIE 
Gcvemor  of  Maryland 

AnnapoUs,  Maryland, 
January  16, 1920, 

B.  HOWSLL  GlUSWOLD,  Jk., 

Care  Alexander  Brown  &  Sons, 
Baltimore,  Maryland. 

I  am  genuinely  distressed  to  find  myself  unable  to 
attend  your  dinner  this  evenuig  to  the  President  and  Di- 
rectors of  The  American  Sugar  Refining  Company. 
The  State  Budget  for  the  next  two  years  must,  however, 
be  completed  within  three  weeks  and  it  is  simply  un- 
avoidable that  I  should  devote  all  of  this  week  to  out- 
lining and  starting  that  work  and  holding  hearings. 
Nothing  but  a  public  duty  of  this  kind  which  cannot  be 
postponed  woidd  prevent  my  joining  this  evening  in 
welcoming  to  Maryland  the  distinguished  gentleoaen 
whose  enterprise,  mitiative  and  ability  will  mean  so  much 
to  our  entire  state.  Please  command  me  at  any  time 
for  any  service  to  you  or  to  them  which  it  may  be  within 
my  power  to  extend. 

(Signed)  AjLBSKT  C.  RttCHIE, 

Qoitemor, 

1:453 


Regrets  from 

DANIEL  WILLARD 

President,  Baltimore  <|  Ohio  BaiLroad  Company 


Washington,  D.  C, 
January  16, 19M0, 

B.  Howell  Geiswold,  Jr., 

Care  Alexander  Brown  &  Sons, 
BattiniOTO,  Maryland. 

I  regret  very  much  that  engagements  which  I  have 
here  in  Washington  of  such  a  character  that  I  feel  they 
ought  not  to  be  broken  will  prevent  my  attending  the 
dinner  to  be  given  this  evening  in  honor  of  the  President 
and  Directors  of  The  American  Sugar  Refining  Com- 
paity.  It  is  a  matter  of  great  satisfaction  to  us  all  to 
have  this  great  enterprise  located  in  our  midst,  and  so  far 
as  I  am  justified  in  speaking  for  tiie  Baltimore  and  Ohio 
Company  I  wish  them  to  know  that  we  shall  feel  it  our 
duty  as  well  as  our  pleasure  to  co-operate  with  them  at 
aU  times  and  in  every  proper  and  possible  way  to  ad- 
vance our  mutual  interests. 

iSigued)  DaniEL  WiLLAEn, 

Baiiimore  ^  Ohio  BmOroad  Company. 


Regrets  from 

GEORGE  M.  SHRIVER 

Vice-President,  Baltimore  (|  Ohio  BaUroad  Company 


New  York, 
Jeamary  16, 19g0, 

B.  Howsx  Gbuwold^  Jb., 

Care  Alexander  Brown  &  Sons, 
Baltimore  Maryland. 

I  regret  to  find  my  meeting  here  will  be  more  pro- 
longed tiban  anticipated  prechiding  my  ccmiing  to  Balti- 
more in  time  for  even  a  belated  appearance  at  your 
dinner.  Won't  you  please  express  to  Mr.  Babst  and 
Mr.  Stubbs  and  associates  how  greatly  I  regret  the  fail- 
ure to  meet  them  under  such  happy  circumstances  and 
to  express  to  them  both  officially  and  as  a  citizen  of  Bal- 
timore our  appreciation  of  their  determination  to  add 
thdr  splendid  additicm  to  our  industrial  development 
and  to  again  assure  them  of  our  desire  to  co-operate  in 
every  way  possible  to  further  the  project  to  its  most 
eflFective  conclusion.  With  renewed  thanks  for  your 
courtesies  in  the  matter  of  the  invitation. 

iSigned)         GeOSGE  M.  ShSIVEB, 

Vice-President, 
Btdtimon  ^  Ohio  Bmilrotul  Comfmnjf. 


Regrets  from 
RICHARD  H.  EDMONDS 
Editor,  Manufactwers'  Record 

Daytona,  Florida, 
Jmnary  16, 1920, 

Alexander  Beown  &  Sons, 
BaUaiiKHe,  Maryland. 

I  greatly  regret  thai  absence  from  city  makes  it  im- 
possible to  accept  your  invitation  to  meet  the  President 
and  Directors  of  The  American  Sugar  Refining  Com- 
pany on  Friday.  The  establishment  of  the  proposed 
refinery  in  Baltimore  will,  I  believe,  be  of  very  great 
advantage  and  profit  to  The  American  Sugar  Refining 
Company.  I  know  it  will  be  of  almost  limitless  value  to 
Baltimore.  Our  city  is  abeady  one  of  the  greatest  sugar 
consmning  centres  of  the  United  States  and  the  demand 
will  rapidly  increase  with  the  certainty  of  an  always 
available  supply.  Moreover,  this  refinery  will  be  a  crea- 
tor of  other  industries.  Looking  back  to  the  old  days 
prior  to  eighteen  seventy-three  yrixxk  Baltimore  was  one 
of  the  greatest  sugar  markets  in  the  world,  it  is  interest- 
ing to  reeall  the  tremendous  influence  which  this  industry 
had  upon  every  line  of  business  in  the  city.  Baltimore 
wharves  were  then  crowded  with  vessels  bringing  sugar 
from  the  West  Indies  and  Central  America,  returning 
with  cargoes  of  every  variety  of  merchandise.  At  that 
time  Exdiange  Place  and  Commerce  Street  and  Pratt 
Street  were  so  crowded  with  drays  that  it  was  difficult 


at  times  to  cross  the  street.  The  new  refinery  will  prob- 
ably represent  a  larger  actual  investment  than  all  of  the 
old  refineries  which  before  eighteen  seventy-three  created 
such  great  prosperity  in  many  Imes  of  industry  m  Balti- 
more. Its  establishment  will  be  but  another  epoch 
iffftTlnng  the  tranmdous  stxides  which  Baltimore  is 
making  in  industrial  and  business  expansion.  With  an 
intimate  knowledge  of  the  industrial  and  commercial  life 
of  Baltimore  during  the  last  forty  years  I  do  not  hesi- 
tate to  predict  that  the  growth  of  our  city  during  the 
next  five  years  wiU  far  nnpass  the  most  optimistic  views 
of  ninety-nine  per  cent,  of  Baltimore's  present  popula- 
tion. We  are  just  on  the  eve  of  an  enormous  industrial 
expansion  in  Baltimore,  of  vast  building  operations,  of 
great  extension  of  financial  activities  which  will  make 
the  growth  of  this  city  during  the  next  five  years  com- 
mensurate with  that  phenomenal  progress  of  Detroit 
under  the  stimulation  of  its  vast  automobile  industry. 
Baltimore  is  destined  to  be  one  of  the  greatest  industrial 
and  eommeicial  cities  of  the  world.  It  is  hastening  to  the 
fuMflment  of  its  destiny  far  more  rapidly  than  is  gen- 
erally understood.  The  new  sugar  refinery  is  but  one  of 
the  evidences  of  what  it  is  doing.  Baltimore  is  to  be  con- 
gratulated upon  the  establishment  of  this  great  industry, 
but  I  believe  that  the  stoddiolders  of  The  American 
Sugar  Refining  Company  are  Ukewise  to  be  greatly 
ooi^pfatukted  that  they  have  selected  so  su^b  a  loca- 
tion as  Baltimore  for  this  industry. 

{Signed}  RiCELASD  H.  EdMONDS, 

Editor,  Manufacturers'  Record. 


